
Matt 21.1-11 PALM SUNDAY “Enter the King – On A Donkey!”     MBC  5 April 2020 
 

Hi everyone! Today we mark Palm Sunday, as Jesus began his “final lap” towards 
the Cross. Please keep your Bible open to Matthew ch 21.1-11 as we reflect on 
God’s Word. 
 
*** A good coach primes his team for the big match. In these pictures, Steve 
Hansen prepares the All Blacks for a match. All his coaching primes them for 
the crunch game. 
 

 
 
Jesus also primed his disciples for the crunch week; twice in Mt 16.21; 17.22.  
 
And then the most recent occasion at Matt 20.17-19: 
Now as Jesus was going up to Jerusalem he took the twelve disciples aside and 
said to them, “We are going up to Jerusalem and the Son of Man will be 
betrayed to the chief priests and the teachers of the law. They will condemn 
him to death, and will turn him over to the Gentiles to be mocked and flogged 
and crucified. On the third day, he will be raised to life!”  
 
Knowing what was going to happen over the next few days, Jesus tried to brace 
His disciples for the traumatic events which they would experience as well. But 
first He had to enter Jerusalem. 
  
We see 3 things in this passage. 
 
I Jesus made PREPARATION 1-3 
1 As Jesus approached Bethphage which was a mile east of Jerusalem, he 
sent 2 disciples to collect the donkey and colt 2. Mark and Luke in their Gospels, 
mention only the colt but there is more historical detail here.  
 
Why did the disciples bring both animals when Jesus would only ride on one? 
Typically the mother would follow her colt closely, so the disciples brought both 
along. Besides the mother’s presence would calm the colt as it entered a rowdy 



city celebrating Passover. The fact that Jesus gave instructions to bring both, 
showed he knew both would be together and that His compassion extended to 
animals too.  
 
2 Then Jesus said v3: If anyone questioned them, give the password, “The 
Lord needs them”/assure them he will send them/ return them right away.” 
 
This tells us 2 things about Jesus: 
i) He had made thorough preparations ahead of time. He may even have 
known the donkeys’ owners. Remember he could not phone the owners, or “order 
online”! So He had either been through Bethphage earlier, or asked someone 
else who was going there to “place the order”. Perhaps he had even given the 
pre-arranged password early on, which would confirm that it was indeed Jesus 
who had sent the 2 disciples. 
 If he did not know the owners, it shows that Jesus commanded their 
respect, or at least showed their willingness to be of practical help to Him. I am 
sure that Jesus had many unknown, unnamed followers. 
 
ii) Jesus said “he will send them right away” 3, Mk 11.3 “he will send it back 
here shortly.” Again, Jesus would have had to make some arrangements to do so. 
A tiny detail but details tell “de tale” more vividly!  It is a little lesson on how 
Jesus respected other people’s property and behaved responsibly.  
 Jesus as Lord over creation had the right to “requisition” anything he 
needed from anyone – like those cops in movies who stop moving vehicles in 
order to take over the wheel and continue chasing the bad guys.  He had every 
right, but He showed respect and consideration. 
 
So firstly, He made careful PREPARATION. 
 
II There is DRAMATIZATION 4-7 
1 Disciples did as instructed 6. Mk 11.5, Lk 19.33 tell us the disciples were 
challenged when they tried to take the colt and donkey, and rightly so. They 
were strangers in that village but they gave the right password and were 
allowed to take them. 
 
2 V 7a: they placed their cloaks on the colt to make a makeshift saddle so 
that Jesus would be comfortable. 
 
 Jesus RODE into Jerusalem 7b. Jesus always walked, so why did he ride? 
 



 Answer: To fulfil Zech 9.9 (quoted in v 5): “Say to the daughter of Zion, 
‘See, your king comes to you, gentle and riding on a donkey, on a colt, the foal of 
a donkey.” 
 
 A King on a donkey would be a strange sight – Kings usually rode horses 
into battle but that’s what the prophecy said, and Jesus was acting it out for 
the crowds. 
 
 Lk 19.30 tells us the donkey had not been ridden on before – ie never been 
used for secular purposes, like farming or carrying goods.  

 
PHILIP RYKEN: In ancient times, when a king rode into a city, it was usually with 
a show of power and wealth. Thus one might have expected Jesus to enter 
Jerusalem at the head of a mighty army, bearing dazzling prizes for his royal 
treasury. But here is the surprising thing: the rightful king, the victorious king, 
was also the gentle king. Jesus came to greet his subjects, not with pomp and 
circumstance, but with all humility and meekness. 
Gentleness is one of the royal attributes Zechariah mentioned in his prophecy.  
The king's gentleness was symbolized by his mode of transport. At the very 
least, one would expect Jesus to ride a horse. But instead of coming on a mighty 
war horse or a proud stallion, he rode a lowly beast of burden. He rode a donkey, 
of all creatures—and a borrowed donkey, at that! [end quote] 
 
Riding into Jrslm from Bethphage would have attracted considerable attention 
during Passover. But this was in fact Jesus’ intention.  He was dramatically 
portraying himself as a King of a totally different order –not with pomp nor 
power but in humility and peace. A stark contrast to an earthly king.  
 
Indeed just before entering Jrslm, Matthew records 2 situations which showed 
what was important to this King.  
 



Firstly, in 20.20-28 he dealt with a mother who tried to promote her sons’ 
status in Jesus’ Kingdom. You recall she asked for James and John to sit at 
Jesus’ right and left in His Kingdom. This blatant “power play” angered the 
other disciples, and in response, J emphasized humility and service not power-
grabbing. In v 28 …the Son of Man did not come to be served, but to serve and 
to give his life as a ransom for many.”  
Jesus not only taught but was also about to demonstrate on the Cross, that His 
life would be one of sacrificial service not power grabbing. 
   
Secondly v29-34: J heard the cries of 2 blind men pleading for their sight. He 
stopped and listened to them, and showed compassion by healing them. 
 
These telling incidents gave massive clues to the kind of king Jesus would be. 
But that’s not all.  
 
If His entry was the first deliberate symbolic action, Jesus subsequently 
behaved in a way which clearly showed His authority. Immediately after riding 
into the city (like a peaceful King), he entered the Temple and chased out the 
buyers and sellers (like a zealous High Priest), and the next day, He cursed a fig 
tree which represented Israel (like an outspoken Prophet).  He was God’s 
Messiah: Prophet, Priest and King coming to His People. 
 
All these were deliberate signs of His Identity and His Mission which would be 
fulfilled in 5 days. DRAMATIZATION. 
 
III RECEPTION 8-11 

 
Scholars tell us that there could be as many as 1 million pilgrims in Jrslm for 
Passover during Bible times. When Israel’s total population was estimated at 2 
million, you can imagine the pandemonium! 
 
1 What did the “very large crowd” do? 8 - crowd which was swelled by people 
who had heard that Jesus had raised Lazarus from the dead Jn 12.9: 
 



i) Spread cloaks on the road - an act of homage, of submission 8a 
 2 Ki 9.13 When Jehu was anointed king of Israel, his officers spread their 
cloaks under him on the bare steps.. 
 
ii) Cut branches fr trees 8b 
 Palm branches were used to celebrate and to express joy.  
 Lev 23.40 On the first day (of the Feast of Tabernacles) you are to take 
choice fruit from the trees, and palm fronds, leafy branches and poplars, and 
rejoice before the Lord your God for seven days. Celebrate this as a festival to 
the Lord..  
 Rev 7.9 After this I looked and there before me was a great multitude 
that no one could count, standing before the throne and in front of the Lamb. 
They were wearing white robes and holding palm branches in their hands. And 
they cried out in a loud voice: Salvation belongs to our God, who sits on the 
throne and to the Lamb.”  
 
iii) Shouted 9b  
 Hosanna to the Son of David c/f 20.31 
 Blessed is He who comes in the name of the Lord 
 Hosanna in the highest! 
It was obvious that this section of the crowd who escorted J into the city 
understood that Jesus was fulfilling Zech 9.9 and were welcoming Jesus as the 
long-awaited Messiah, now coming to set up his reign in Israel’s capital. 
 
Meaning of “Hosanna” is ambiguous:  
RYKEN:  Hosanna!" was a cry of victory. But it could also be understood as a cry 
of desperation, the prayer of a sinner who needs a Savior. In fact it was more a 
prayer, rather than a word of praise. Originally, it comes from Psalm 118.25, 
where it is a cry for help: "O Lord, save us"! Therefore, by waving their palms 
and shouting "Hosanna to the Son of David!" the people were crying out for their 
King to save them! 
 
Many of the crowd were looking for some kind of political deliverance, but that 
is not what Jesus came to do. He came to give his life as an atonement for sin. 
The salvation he offers is deliverance from sin, from death, and from the 
eternal wrath of God.  
 
iv) The whole city was stirred 10 “Who is this?” The general population of 
Jrslm is DIFFERENT from the crowds who spread their cloaks and cut branches 
on the road & who shouted “Hosannas”. 
 



v) The crowds answered: This is Jesus, the prophet fr Galilee!  
 
So we can see that the crowd in Jerusalem was made up of different segments:  

- the earlier crowd who initially saw Jesus entering the city were very 
exuberant because they knew he fulfilled Zech 9.9 – nationalists. 

- Then the whole city v 10 the locals were agitated but wondered WHO He 
was.  

- The 3rd group answered: Jesus was just a PROPHET from Nazareth. They 
sensed there was something special, but still had not grasped the whole 
picture. 

 
A Mixed RECEPTION. 
 
APPLICATION POINTS: 
1 Stewardship:  If you have something the Lord needs, would you willingly 
release it? Are we like Jesus, thorough in our preparation and responsible in our 
stewardship of other people’s property? 

 
*** Imagine if TV reporters visited the donkeys’ owners after the crucifixion 
and Resurrection, and they asked them “So, how does it feel to know that Jesus 
rode into Jrslm on YOUR colt days before He died and rose from the dead?” 
What might he have said? “I’m so privileged that Jesus rode on my colt! It’s the 
only colt in all history which has that honour!” Hopefully they would not say, 
“Any offers for the colt?” 
 
But seriously, what a buzz it would have been for the colt’s owners, for the 
villagers of Bethphage to know they had played a significant role during Holy 
Week, because they did not hold back from giving the Lord what He needed.  
 
If today, the Lord needs something you have, let him have it. All we have 
belongs to Him anyway! 
 
2 Which section of that massive crowd would YOU be in?  
 



 
The rah rah section, the “who is this?” section, or “he’s Just-a-prophet” 
section? In a crowd, there will always be different responses to anything.  
 
 It IS possible for a person to “rah rah” Jesus intellectually, respecting His 
teachings, but not acknowledging that He is the Saviour of the world who came 
to die because of our sins so that we could be reconciled to God. 
 It IS possible to ask “Who is this Jesus?” but leave it an unanswered 
question.  
 It IS possible also to think of Jesus merely as a prophet, but nothing 
more.  
 
Lk 19.41 As he approached Jerusalem and saw the city, he wept over it.   

Why did He weep? Was it because He knew that in AD 70 the Romans would 
destroy the city? Yes, but far worse – I think he wept because in spite of His 
best efforts to alert them to His identity through Zech 9.9 the crowds would 
either not bother to find out more, reject him, or trivialize Him. Jesus wept 
because of the crowd’s complacency, their ignorance, their apathy. Sadly this is 
true today as well.   

I have a tract entitled “The Crowd May Be Wrong”. 

  



It’s about the danger of allowing crowds & others to influence us.  

Crowds believed that Christopher Columbus would sail off the edge of the 
earth.  
Crowds laughed at the Wright brothers’ attempt to create a flying machine. 
Crowds booed the music of Richard Wagner but his compositions transformed 
the music world. 
 
In the same way, depending on the crowd you hang out with, there will be many 
opinions about Jesus. Don’t follow the crowd. Check Jesus out for yourself, and 
you will discover He is entirely trustworthy. He is the Son of God, Saviour of 
the world. He wants to be your Saviour if you will let him. 
 
3 Welcoming Jesus outwardly is not the same as welcoming Him inwardly into 
our hearts/lives.  Waving a branch is not the same as making Him Lord of our 
lives. Salvation is not a group activity; we have to welcome Jesus individually, 
personally.  
 
Rev 3.20: Jesus standing at the door of your heart and he’s knocking, which 
means he wants to enter. “If anyone hears my voice and opens the door, I WILL 
COME IN and eat with him and he with me” meaning he/she will have a 
relationship with Jesus, not just have info about him. 
 
Note 2 important points: 
i)  It is not enough to hear him knocking and to hear His voice. Because hearing 
does not result in Jesus entering your heart. The one essential thing which 
needs to be done is to OPEN THE DOOR and then the next four words apply: “I 
will come in.”  
 
ii)  It does not say OPEN THE DOOR and come to church or get baptised/never 
sin again – THEN He will come in. There are no conditions, just your decision to 
open your heart’s door and invite Him in. 
 
It doesn’t matter what the crowds think of Jesus: it matters supremely what 
YOU think of Jesus and what you do with Him. 
 
CONCLUSION: 
When Jesus “comes to town” Will you WELCOME Jesus or REJECT Him?  

*** I read a story about a plainly dressed man who went into a church in the 
Netherlands one Sunday and took a seat near the pulpit. Before the service 



began, a woman came and curtly told the man that he was sitting in her seat, and 
asked him to leave. The man apologized and apparently moved away to a pew 
reserved for the poor. 

When the service ended, a friend of the woman came over and asked her if she 
knew whom she had ordered out of her seat. The woman said she didn’t know 
who it was. To her great dismay, she was informed, “It was King Oscar of 
Sweden!” 

How sad! The woman could have given the King a warm and humble welcome; 
instead she chased him away. Had she taken the trouble to find out who he was, 
she would have treated him better. 
 
If King Jesus knocked on your door today, would you find out more about Him, 
welcome him or chase him away? 
 
PRAYER: [what is God saying to you?]  Lord God, You are constantly reaching out to us because you 
love us and want to have a relationship with every person. Forgive us for rejecting you without even 
finding out about You. Forgive us also for following the crowds. Help us to check you out and to see 
that You are a gracious, merciful and humble King. Help us to be like you, in Jesus’ Name, Amen. 


